
Teamwork across borders:
The secrets of efficient remote collaboration
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Leave this area empty. Delete the attention before publishing.

• Uncover interesting facts 
about remote collaboration

• Identify the main challenges
• of working across distances

• Provide efficient, real-life 
solutions to overcome

• the challenges

Goals:
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83%
of employees spend
1-2 hours working out
of the office every day.

Survey of 1,000+ people reveals:

That’s a lot, isn’t it? 

https://plus.google.com/share?url=http://bit.ly/1bdjVNL
https://twitter.com/intent/tweet?text=Great+presentation%3A+Teamwork+across+borders.+The+secrets+of+remote+collaboration+%23collaboration+%23Wrike+%23webinar+http%3A%2F%2Fbit.ly%2F1ePyjAM%D0%92%20
https://www.facebook.com/sharer/sharer.php?s=100&p[url]= http://bit.ly/1bdlPxV&p[images][0]=http://www.wrike.com/blog_images/30911/RemoteCollaborationWrike.jpg&p[title]=Teamwork%20across%20borders&p[summary]=Learn%20some%20simple%20techniques%20to%20master%20efficient%20remote%20collaboration


Leave this area  em
pty. D

elete the attention before publishing.Le
av

e 
th

is
 a

re
a 

em
pt

y.
 D

el
et

e 
th

e 
at

te
nt

io
n 

be
fo

re
 p

ub
lis

hi
ng

. The most striking finding is that…

66%
of workers believe
they’ll go virtual
by 2015
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41% 29%

10%

Energy savingsTime savings

Home ambience

What are the main reasons
to work remotely?
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The core challenges of remote 
collaboration are:

Lack of direct 
communication 

Hindered access 
to project data

38% 21% 19%

Difficulties
in reporting progress
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Challenge 1: Lack of direct 
communication
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Solution 1: Set the ground rules

Make sure information
circulates smoothly

Write down the rules
in a manual

Start looking
for “bright spots”

Set data-sharing
and reporting rules

Choose several points
of contact
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This is how we do it at Wrike:

Enter all your data into Wrike

Report your work progress Keep your tasks updated

Questions are welcome
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Solution 2: Make your
communication more personalized 

Congratulate peers
via webcam

Organize virtual
water-cooler chats

Get your team together 
once in a while
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Challenge 2: Difficult access
to project data
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Solution 1: Develop a Habit
of Sharing

Share to succeed Form a habit

A good teammate shares data 
with pleasure

It’s important to share updates 
on a regular basis
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Share as much as possible:

Files Ideas Work progress

Share to succeed
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Solution 2:
Share data selectively

Required data
to required peopleInformation overload

vs.
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Provide the right people with 
access to the right data

Click to share 
folder …and choose only certain people
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Challenge 3: Vague progress 
reporting
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Encouraging a sense
of accomplishment

Split all assignments into small, actionable items that are: 

Easier to
understand 

Quicker
to tackle

Solution 1: The power
of small tasks
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Small tasks in action

It seems to be a huge task…

We can do it!
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Solution 2: Let people
feel appreciated

Your teammates feel 
depressed? 

Send thank-you emails

Meet to highlight personal 
achievements

…and the result will be 
enormous!
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Praise and cheer up 
in the real-time Activity Stream 
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Key takeaways:
1. Send a thank-you e-mail or praise

your team verbally.

2. Formulate 3-5 ground principles behind
your team’s communication. 

3. Survey your team on what can be improved
in collaboration.

4. Create a comprehensive task list
of your current project in Wrike.

5. Set the date for the all-team-party.
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Share this presentation!

#wrike #webinar
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Further readings

Your Brain at Work by David Rock, 2009

The Past, Present and Future of Remote Collaboration:
Where Does Your Team Stand?

Virtual water-cooler breaks: The value of informal communication
in remote teams

Project Schedules, Hamster Wheels, and Your Team's Hidden Superpower

5 practical tips on making virtual collaboration efficient

First-hand experience to succeed with a distributed team

How to Optimize Remote Collaboration: inlevel’s Success Story

What Type of Communicator are You?

How to Make the Management of Your Freelance Staff More Efficient

Switch: How to Change Things When Change Is Hard
by Chip Heath and Dan Heath, 2010  
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http://www.wrike.com/blog/03/05/2012/First-hand-Experience-to-Succeed-with-Distributed-Team
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